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Impact Literacy Workbook

ORGANISATIONAL
LITERACY
L
Q
S

BUILD SERVICE WHY

CAPACITY Mission vs assessment driven
policies, staff, services, systems Values - Ethics - Purpose

https://researchimpact.ca/resources/impact-literacy-workbook/

INDIVIDUAL
LITERACY

BUILD PERSONAL
CAPACITY

knowledge, tools, skills, methods

Being impact literate means
understanding:

- What changes happen, tor
whom, and how can you
demonstrate it?

- How can you mobilize your
research into action?

- Who is needed, what skills,
to make this happen?

- Why impact is being
pursued?


https://researchimpact.ca/resources/impact-literacy-workbook/

Resource
engagement

Select

Find dissemination
institutional formats

partners

Engage, build
& maintain
Recognise partnerships
& value
engagement

activities Choose

appropriate
activities

Comms
support

Support
academic and
professional staff
development

Identify and
enhance own
skills

Clarify roles

Apply and
share skills

Embed impact
into core
research

Partner with processes

skilled others

Develop
internal impact
‘agency’

Information
management

Define effects with beneficiaries
Identify indicators

Track and report

Stategic
alignment

Longer term
monitoring

Institutional Healthcheck Workbook

How can you diagnose the

1

nealth” of your institution

through:

1. Commitment
2. Connectivity
3. Co-production

4. Competencies
5. Clarity

https://researchimpact.ca/resources/institutional-healthcheck-workbook/



https://researchimpact.ca/resources/institutional-healthcheck-workbook/

Impact Assessment Toolkit

Manage, measure, and report on the impact of your work with:

* A matrix that helps measure the quantitative data of activities

* A portrait that helps tell the story
Using the REAP Selt-Assessment Model

A
VAPAN

Reciprocity

Multi-directional flow of knowledge, information
and benefits between the University and

community partners.

Access

Partners have ongoing access to facilities,
resources and knowledge instead of receiving a

one-time provision of goods or services.
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https://researchimpact.ca/resources/knowledge-engagement-impact-assessment-toolkit/

Externalities

Benefits extend beyond those created for the
partners, assisting in generating social trust and
relationships that contribute to building a

learning and knowledge-based society.

Partnership

Partnerships develop and are strengthened

through extended reciprocity and access.



https://researchimpact.ca/resources/knowledge-engagement-impact-assessment-toolkit/

ATHABASCA UNIVERSITY

We are a pan-Canadian network of 30+ institutions with a goal of BISHOP'S UNIVERSITY
. . . . BRAIN CANADA
maximizing the impact of academic research for the public good CARLETON UNIVERSITY
CHRONIC PAIN CENTRE OF EXCELLENCE FOR
CANADIAN VETERANS
UNITED CONCORDIA UNIVERSITY
KINGDOM LAKEHEAD UNIVERSITY
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WESTON FAMILY FOUNDATION
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As a member-driven network, we:

Build institutional support for knowledge mobilization and

encourage collaboration to connect research, policies, and

Innovations

Help researchers and partners to demonstrate the impact

of their research excellence through tools & training

Facilitate a community of practice by developing and

sharing best practices, services, and tools




RIC TOOLS & RESOURCES

FREE MODULES
« Standalone modules focusing on specific skills important for knowledge
mobilization, such as: Infographic Design, Planning Accessible Meetings,

Partnership Development, Storytelling, Data Literacy

WEBINARS

g * RIC hosts webinars in topics around KMb and research impact
“ « Examples: Mobilizing Knowledge, Engaging with Government, Working with
)
.

Libraries, Community Based Research

RESOURCES / TOOLKIT

* A searchable repository of tools and resources freely available on the RIC
Website

* Resources include those that have been created by RIC members, as well as
tools that have been curated from other sources and peer-reviewed

LS




RIC MODULES

! )

Infographic Designfor
Knowledge Mobilization ©

Data fo Decisions

Research Impact Canada

A start-to-finis| u ide to
building and navigatir
partnerships

START COURSE




MOBILIZEU TRAINING - SUMMER 2024

What 1s MoblilizeU??

FOR BEGINNER
8-WEEKS MOBILIZERS
Learn over the course of two months, V

with ~ 1-3 hours per week of course work For faculty, ngtc:l oCs, staff, grad students,
recent alumni, and community partners

FREE FOR RIC

SELF-DIRECTED MEMBERS

Choose when and how you participate;

: : : Mo cost to participants from Research
live sessions, assignments, core content P P -

Impact Canada rmember institutions

SMALL FEE FOR NON-
RIC PARTICIPANTS

From $100 to $300 per person for
non-RIC participants

ASYNCHRONOUS AND
SYNCHRONOUS

Watch and read weekly core content,
and/or join for weekly live sessions
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CANADIAN KNOWLEDGE MOBILIZATION FORUM

* Biennial event that provides opportunities for professional
development, learning and networking for those interested in

knowledge mobilization, regardless of discipline

» Attendee-driven event! Lots of workshops, roundtables, lightning
talks, and speed networking

Register now and join us June 19-215t, 2024 in
Montreal!



https://researchimpact.ca/kmb-forum/

STAY IN TOUCH

Email: researchimpact@gmail.com

R Website: http://researchimpact.ca

, Twitter: @researchimpact

Connie Tang m LinkedIn: Research Impact Canada

Director, Strategy & Business
Development

Toronto, Ontario
tangc@yorku.ca


mailto:researchimpact@gmail.com
http://researchimpact.ca/
https://twitter.com/researchimpact
https://www.linkedin.com/company/research-impact-canada/
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