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WHO WE ARE: ACTION LAB A

THE PURPOSE OF THE The IAL partners with ecosystem

players to amplify and activate the

I M PACT ACTI O N LAB economic and societal impact of their

Research and Innovation investments

We are a Global Research and

Innovation Impact Network (GRIIN) of
experts and practitioners

We work with institutions to enhance
their capacity by incorporating
performance and impact management
systems that generate value and
provide benefits to their community




Different Approaches to Assessing
Impact



M1 Looking to Different International
Research Assessment Systems

Canada United Kingdom Germany

Australia New Zealand Hong Kong

They Generally Measure both Academic and Wider Societal Impact
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Source: Clarivate Global Research Report Examines Role of Research Assessment with a Review of Six Regional Systems - Clarivate


https://clarivate.com/news/clarivate-global-research-report-examines-role-of-research-assessment-with-a-review-of-six-regional-systems/

Looking to Different International Research
Impact Assessment Frameworks
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Impact Understood as Multidimensional A ot wwowres
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Use of Mixed Methods and Multiple Data Sources

*Research Impact Source: Research impact: a narrative review | BMC Medicine | Full Text (biomedcentral.com)



https://bmcmedicine.biomedcentral.com/articles/10.1186/s12916-016-0620-8

T 5@ What is the Latest
o A Thinking?
. :

FIRST WE RECOGNIZE THAT
MEASURING IMPACT IN A
COMPLEX ECOSYSTEM IS HARD

We take a partnership approach to
experimenting and testing across different
Jurisdictions to share knowledge, learnings

and actionable insights

\\\\\\

\\\\\\
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A NOVEL HOLISTIC
APPROACH TO MAKING
AN IMPACT AND IT’S
ASSESSMENT




How We Got Here — We Want to Understand: A

* Will we make a difference?
 Are we making a difference?
- How will we know if our work is making a difference?

 Have we made a difference to people’s lives?

We Generate Evidence from our Performance Monitoring, Evaluation

Systems & Realist Case Studies to Make Real World Impact for our
Communities
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International School on Research Impact
Assessment: International Tool Box

Support and contribute to the Ensure a neutral fit-for-purpose

approach to RIA frameworks,

Regional workshop 2014

The Hague advancement of global knowledge,
The Netherlands ) .
evidence and practice in RIA methods and tools
Regional Courses 2015 - 2017 ISRIA 2017 .
Edmonton Copenhagen
Canada Denmark
ISRIA 2014 ISRIA 2013 Regional course 2016
Banff Barcelona Amman
Canada Spain Jordan
) ) P Advancement of Neutral approach
e global knowledge to frameworks Strive for transparent
Address real contextual and practice and tools global learning.
needs to deliver ISRIA materials are
practical, feasible registered in Creative
: Commons and accessible

and cost-effective

solutions on the webpage

ISRIA VALUES

s

N
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Mutual learning
in the community
of practice

Deliver social value Promote mutual learning,

ISRIA 2015

Doha to stakeholders shared expertise, and

Qatar beyond a purely collaboration in the

Regional course 2014 ISRIA 2016 technocratic exercise community of practice
Santiago Melbourne
Chile Australia ® @
A\ ALBERTA INNOVATES
i s i i https://www.theinternationalschoolonria.com/resources.php SMEACE
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on Research Impact Assessment



https://www.theinternationalschoolonria.com/resources.php

Thought Leadership: What is New in Our Toolbox?

Assessing Impact Differently:

Pathways to Impact:
By Design and Hollstlcally

Measuring Progress to Outcomes

IMPACT JOURNEY:
PATHWAYS TO IMPACT 207..
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o Track knowledge mobili; zno n &
.‘,.-' implementation progre:

Realist Impact Case Impact Network Effects
Studies
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META-ANALYSIS OF NETWORKS

AN EMERGING
ENTREPRENEURIAL

ECOSYSTEM —
IMPACT RIPPLE EFF
A
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Combining Breadth and Depth Approaches

Source: Impact Action Lab - Alberta Innovates
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https://albertainnovates.ca/app/uploads/2022/07/RINSA-Impact-Case-Study-Final-Report_2022-07-21.pdf
https://albertainnovates.ca/app/uploads/2022/07/RINSA-Impact-Case-Study-Final-Report_2022-07-21.pdf
https://albertainnovates.ca/app/uploads/2022/07/AI-Meta-Analysis-of-Networks.pdf
https://albertainnovates.ca/strategic-initiatives/impact-action-lab/

- Our Novel Holistic Approach to Performance \V

and Impact Management Systems = IMPACT BY (.

ﬁ

il

INTEGRATION PLAN MANAGE

An Integrated, Outcomes-
Focused, Lifecycle 6/\
INTERNAL: EXTERNAL: \j
Approach for Comp/ex Teams & Champions Partnerships =
partner, network and
cluster initiatives across

mUlt/p/e -lurISdICtlonS ALIGN INVESTMENTS PATHWAYS TO
& RESOURCES IMPLEMENT AND SCALE

CONTINUOUSLY
IMPROVE
& ADAPT

A\ ALBERTA INNOVATES




Alberta Innovates Impact Framework [

Discover
Develop
Use

Advance Discoveries Enable T

SUStainable Environment * Healthier Communities

BE \D
NEFITS FOR ALBERTANS, CANADA AND THE WOR

Source: Alberta Innovates Impact Framework 1.3

Q Evidence for tool — Payback, CAHS /A ALEERTA IHNOVATES
and over 20 years of implementation IMPACT 1o
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Impact Journey: Ri @ Desired impacts

2027...

Pathways to Impact 027... 48

n®

*" Track scaling and progress to

@ : :
: desired outcomes

Integrated

Knowledge i
Mobilization & Milestones o
Implementation R
Science

** Track adoption progress

Track knowledge mobilization &
implementation progress

MEASURE

A\ ALBERTA INNOVATES
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Figure developed by the Impact Action
Lab and adopted for the Scaling for
Impact course



Our Impact Communications Toolbox

HEALTH RESEARCH AND INNOVATION (R&)
IMPACT HIGHLIGHTS (2017-18)

£ ALBERTA INNOVATES

ANNUAL IMPACT REPORT
FOR HEALTH INNOVATION
2017118

albertainnovates.ca

Collaborating to accelerate health R&I

Catalyzing
Health R&!

113022
Enhancing health and wellbeing Growing our economy

16,461
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AN EMERGING
ENTREPRENEURIAL
ECOSYSTEM —
IMPACT R

A retrospective |
of the Regional |
of Southern Albe¢
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A Formative Realist
Impact Assessment

Of Alberta innovates Scaleup and
Growth Acceferator Progrem

Evaluation Reports &

Realist Case Studies

COMMUNICATE
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Figure 5: The timeline of highlights of AdvancedAg Inc’s Journey
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Realist Impact Case Studies

RINSA — Regional Innovation Network Southern Alberta
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RETROSPECTIVE
ACTION LAB REALIST CONTEXT
+
AN EMERGING IMPACT CASE STUDY
ENTREPRENEURIAL MECHANISM
ECOSYSTEM —
IMPACT RIPPLE EFFECTS : SMERGING _
A retrospective realist impact case study COSYS
of the Regional Innovation Network E YSTEM
of Southegrn Alberta (RINSA), 20112021 OUTCOME
(IMPACTS)

RIPPLE EFFECTS

July 2022

Prepared by Dr. Jonathan Grant for Alberta Innovates

A\ ALBERTA INNOVATES
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Impact Action Lab - Alberta Innovates



https://albertainnovates.ca/strategic-initiatives/impact-action-lab/

Realist Assessment Approach

Context — Mechanism — Outcomes (Impacts)

ACTIVITIES
(MECHANISMS) IMPACT

REVIEWS &
REFLECTION (OUTCOMES)

CONTEXT

ALIGNMENT

INTERVENTIONS

£DI WAYS OF
GEOGRAPHICAL WORKING

POLITICAL
SOCIAL
ECONOMIC
HISTORICAL

Actionable Insights

CHALLENGES SUCCESS STORIES
ECONOMIC IMPACT
NETWORK
FORMATION

ALIGNMENT

ADAPTATION
&

REFINEMENT

SIGNIFICANT ECONOMIC IMPACTS SIGNIFICANT NETWORK EFFECTS SOME INTERESTING ‘HIDDEN IMPACTS

Cumulative Combined RINSA Economic

Impact (2011 to 2021) R i .
e s, o et * Knocked down silos

Input-Output Model . e e
( 5 L ety Lo R
= q ey s s S \eX { o [/ oS’ ot ot g s Devacmert
=9 e N\ ) =
1,480 FTEs $1M 22 FTEs e e e R A, &, 1 - [ ,
mmen  agsaen s : SN\ i * ‘One stop shop
Supported

* Responsive

- ,///@
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$204.86M $1.00 $3.09
P \ deas.
Soumarm Ae's M Abarsoop i : [ ] et =2\ NN e IMPACT e
GDP Contributed LbwtuiColtoge Comndy u.._..,'dn- / ‘/ \ k““‘”“"’:‘""’:‘ m..c...:sm.;_n---
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2. Scale UP GAP — Global and Local Accelerators &
Network



Scale Up Gap Program — Accelerator Network

\

What mix of policy instruments and funding
levers can we use?

N

Accelerator

https.//albertainnovates.ca/wp-
0 D 1 -
Of-Tools-Mar-2023-v2.pdf
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https://albertainnovates.ca/wp-content/uploads/2023/06/Compendium-Of-Tools-Mar-2023-v2.pdf
https://albertainnovates.ca/wp-content/uploads/2023/06/Compendium-Of-Tools-Mar-2023-v2.pdf
https://albertainnovates.ca/wp-content/uploads/2023/06/Compendium-Of-Tools-Mar-2023-v2.pdf

Bridging the GAP — Horizontal View

FUND & FELLOWSHIP

N

PRE-ACCELERATOR

ACCELERATOR

N
® 4
w &
:@~ /
2 1 |
W O Of% W : |
| | W.h ih §' )
DISCOVERING IDEATING CONCEPTUALIZING COMMITTING

L —

€ 4 &

VALIDATING

{ ECONOMIC IMPACT}

./~ SOCIAL &

COMMUNITY
IMPACT
v" Network Effects
v" Global

ESTABLISHING

Connections

TECHNOLOGY PUSH / PULL MARKET

TWO PROGRAM PILLARS

-

Accelerators

. Pre-Accelerators

*  Accelerators (later

(early stage
companies)

stage companies)

-

J

-

Fund &
Fellowship

~

%

-

N

COLLECTIVE
IMPACT

~

\Y EDI /SDG

\

/

>
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Formative Realist Impact Assessment...

Mixed Methods Data Collection

Continuous Adaptive Learning

System

Stakeholder Interviews

Document & archival review

Alberta market landscape

Leading practice review

-

Network review

-

Methodological review of

economic assessment

Internal Report

Incorporate Learnings and
Refine and Update Program
Protocol

External Report and Present on
Actionable Insights

Incorporate System and
Methodology Learnings into
PIMS

Use for decision making,
business case and going

forward programming

Explore Impact Action Lab

Realist Assessment
Partnerships

/A ALBERTA INNOVATES
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<5, LIFECYCLE data collection tool — we used the performance
monitoring information as part of the evidence for assessment

1 2 3

4

THREE YEAR

PRE-

APPLICATION COHORT COHORT DEMO DAY

INTAKE FOLLOW-UP

MARKETING INTAKE COMPANY BASELINE  ACTIVITIES DURING COHORT & DEMO DAY COMPANY TRACKING
INFORMATION INFORMATION INFORMATION (PRE) COHORT OUTPUTS INFORMATION (POST)
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Design Informs Implementation Actions

Realist Impact Assessment Questions

Continuous
Adaptive

Learning

7 System ™

Methodological

Interview &

Focus
Groups

[ \

Methods Data

. Key
Network Collection Document
Review & Data
Review

/

Review of Economic
Assessment

Leading Alberta

Practice \ET G
Review <— QWELHEIE

Issues ldeas
Insights for [{e]§ Implementation
Consideration Enhancement



A Sneak Peak of the Impact Assessment

Actionable Insights

Fellowship is
part of social
capital and the
thread that
connects the
ecosystem for
sustainability

If you don’t You need fit for
have an impact context mix of
strategy or models and

system, you services along
can’t reach the the client
summit journey

Desired
Entrepreneurial Scaleup and
Capital =
financial, Growth
human social & Outcomes
culture and Impact

OVERCOMING THE SCALEUP GAP:

'r ‘l' Kathrun Graham

INVENTURES

IMPACT [z
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Optimizing Impact — What is on
the next horizon



What is on the Next Horizon?

-

Societal Impact

Network Effects

Adaptive
Management

N\
Global
Collaboration
J
N\
Equitable Health
EDI, Indigenous led
Research
J L

Measure progress, intangibles, leading indicators
Institutionalization and use of automated impact reporting systems

Implementation Learnings:

One size does not fit all

ACTION

IMPACT i

LAB
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THANK YOU.




Impact Framework Reference In the Context of
Cancer

Review > Health Res Policy Syst. 2021 Mar 11;19(1):36. doi: 10.1186/512961-020-00658-x.

Evaluating cancer research impact: lessons and
examples from existing reviews on approaches to

research impact assessment

Catherine R Hanna ', Kathleen A Boyd 2 Robert J Jones 3

Affiliations 4 expand
PMID: 33706777 PMCID: PMC7953786 DOI: 10.1186/s12961-020-00658-x
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