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All-Island Cancer Research Institute: What does it Entail?

Cross Border Research Programme, connecting key stakeholders }

[ Reducing Fragmentation in research, diagnosis and treatment}

II» Building Critical Mass in Precision Medicine & Personalised Health}
10 Academic Institutions

/ \ II» [Virtual ‘Institute’ with linked facilities in IRE & NI }
4
||» A Data-Driven Knowledge Cluster built on Collaboration }

\_
4

K / "» Gravitational ‘hub’ to attract world-leading expertise & investment}
N . :
AuT L ,

Nirelnd  Society ||» Global Leadership in the cancer-obesity-inflammation intersect }

Including patient advocates ~




Institute of Innovation & Discovery — 3 Themes

10 Year Programme

€100M

Funding mechanisms:

e Government (NI, IRE, UK)
e Philanthropy

e Charities

e Funding agencies

e Industry partnerships

Theme 1

Discovery Science

N\ U 4
- - * Pipeline to innovation
7[> < Bottom-up research approach
\_ e Cross-border training programme
Theme 2

e

i

Innovation for Health )

e Delivering innovative healthcare
e Digital health and Al
e Phase I clinical trials

\_ * Biobanking & data management /
Theme 3
4 Fuel the Knowledge Economy )

Ol

o

e Research with industry partners
e Spin out, Spin-in and SME opportunities
e Attract investment from industry partners/




All-Island Cancer Research Institute (AICRI): The Vision




The Key Stakeholders involved in AICRI

-----

“With the patient;
around the patient; Y J— §
for the patient” -



Impact of AICRI on Healthcare: Thematic Areas

1. Cancer Prevention 2. Improved Diagnostics
Better health for citizens and Reduced disease burden and
reduced healthcare burden improved patient outcomes

4. Enhanced Survivorship

More people living well with Better quality-of-life and
and beyond cancer reduced hospital visits

3. Improved Treatments (Precision Medicine)

||» Tailored treatments, only given to patients in whom they will be effective

||» High individual treatment cost but lower overall healthcare burden




HEA North South Research Programme

March 2022: One third of the funding under this round of
the North-South Research Programme has been allocated
towards all-island cancer research initiatives (>12.6 million)

Awards

Under Strand Ill, ‘A Foundation Stone for
the All-Island Cancer Research Institute
(AICRI): Building Critical Mass in Precision
Cancer Medicine,’

10 institutions involved, led by UCD

and QUB (€4 Million)

Under Strand Il, the ‘All-lIreland Cancer
Liquid Biopsies Consortium’ (CLuB), led
by TCD and QUB (€4 Million)

Under Strand Il, ‘eHealth-Hub: All Island
Research Hub for Federated Analysis of
Cancer Data,’ led by ULand QUB

(€4 Million)

Several Strand | (circa €200,000) each in
the cancer space.


https://www.ucd.ie/research/spotlights/cancer/aicri/

» 4 Billion Euro in funding dedicated to cancer research and care

» Major focus on cancer prevention, screening, diagnosis, treatment
and survivorship

» Key opportunities to also participate internationally



Establishing a National Cancer
Mission Hub in Ireland

National Cancer
Control Programme
|




AICRI-US Outreach — Washington 2024

Briefing on AICRI to US Congressional Cancer Caucus






10 Key Benefits of AICRI

Cancer Researchers

1) Build collaborations & cross-border
relationships

2) Unique all-island partnership of scale
3) Bring together classically separate
disciplines

Academic Institutions
4) Cross-institutional partnership of scale
5) Greater participation in EU funding calls

4 )

Society and Industry

6) Benefits in areas of health, education,
economy and promote peace

7) Foster innovation and new academia-
industry partnerships

Cancer Patients and Policy

8) Translate lab-based science into impactful
patient care

9) Contribute to Shared Island Initiative and
cancer policy development

10) Greater stakeholder engagement with
patients, NCCP, CTl and cancer charities



Groundshot—Ilevelling up cancer outcomes in
Europe: a Lancet Oncology Commission

Professor Mark Lawler
Associate Pro-Vice-Chancellor and Professor of Digital Health
Faculty of Medicine, Health and Life Sciences

Chair in Translational Cancer Genomics

Patrick G Johnston Centre for Cancer Research
Queen's University Belfast

Co-Lead, All-Island Cancer Research Institute (AICRI)

Chair, International Cancer Benchmarking Partnership

Scientific Director, DATA-CAN
The UK's Health Data Research Hub for Cancer

Associate Director, Health Data Research Northern Ireland
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Formally launching our Irish Cancer Society & AICRI partnership in May

Critical new member of expanding AICRI team (Shashank Srinivas — Started
April 2024)

Initial focus on conducting detailed landscape analysis of cancer research
ecosystem across the island of Ireland

e Assist in defining priority areas for AICRI and engagement with stakeholders
(important for development of AICRI Strategy)

e Key project management supports for AICRI as it further expands
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