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Disclosures

I have no relationships with the pharmaceutical 
industry

The privilege of practicing oncology

The essence of oncology



Outline
1. Three Paradoxes

2. The Cancer Value Crisis

3. Common Sense Oncology



The Cancer Medicine Paradox
1. There is substantial over-utilization of 

marginal, toxic and expensive medicines 
(especially near the end of life).

2. At the same time, due to problems with 
access and affordability most patients in the 
world do not get the cancer medicines which 
make a big difference in outcomes. 



Three Buckets Paradox



Last 6 months of Life Paradox
• Patient with refractory metastatic cancer, 

progressed on 2nd line therapy
  $100,000 drug, side effects, time 
  home care  



Oncology Successes

knowledge of  cancer biology
 some remarkable treatments
 improved outcomes for some cancers 
 more patient engagement
 more attention to psychosocial 

and palliative care
 oncology as a global health issue



The cancer value crisis

clinical trial pitfalls
 dubious endpoints
 small effect size
 staggering price
 communication breakdown 



Del Paggio et al Lancet Oncology 2024





Modern oncology is built on a 
very precarious endpoint

PFS



3 months

Fojo JAMA Oto 2014
Davis BMJ 2017 

Del Paggio JAMA Onc 2021 
Michaeli JCO 2022



3 months

Clinical toxicity
Financial toxicity

Time toxicity
Efficacy-effectiveness gap



Fundytus, Prasad, Booth

Gupta JCO 2023
Fundytus JAMA Onc 2021 

Templeton JCO 2020







Booth Lancet Onc 2023





CSO: Core Pillars of Work
Evidence Generation
 ensure clinical trials use and report outcomes 

that matter

Evidence Interpretation
 foster critical thinking in oncology

Evidence Communication
 improve patient, public, policy-maker 

understanding of cancer treatment options



CSO: Project Teams
• RCT design and reporting

• Education

• Stakeholder engagement

• Patient priorities

• Policy and Politics
 



Booth Lancet Onc 2023



Evidence Generation
Evidence Interpretation

Evidence Communication

www.commonsenseoncology.org
@csoncol
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